Coventry Public Library

Technology Plan

2020 – 2022
I. Mission Statement

The mission of the Coventry Public Library is to provide comprehensive library service by offering to users of all ages, free and equal access to collections and services that address their ever changing educational, cultural, and recreational needs.  By using both traditional formats and new, emerging technologies, the library seeks to educate, inform, entertain and enrich the lives of all our patrons.

II. Technology Vision Statement

Technology has become a vital part of the public library.  It is integrated in our daily work, it allows staff and patrons unforeseen access to information, and it directly supports the goals set forth in our Mission Statement.  Coventry Library will choose the best, affordable technology available for our purposes. We will help our staff to improve their knowledge and skills so that this knowledge can be shared with our public.  Our ultimate vision is for technology to help our patrons to reach their potential, whether research or recreational in nature.

III.       Technology Assessment

As of April 2019, The Coventry Public Library has 58 computers.  There is a locked equipment cabinet with three 48 port Cisco switches (one is an offline extra), a 48 port CAT6 patch panel, one Dell rack mounted Poweredge R300 server (decomissioned), one Dell rack mounted Powervault NX400, one Dell rack mounted Poweredge R330 server and a Cisco 2900 Router.   The library also has 12 laptops, one of which is for staff use.
The Circulation department uses three receipt printers and three laser readers.  There are several other laser readers throughout the library. Our Centrex phone system includes voice mail to the major departments. The welcoming message heard by callers will route them to the circulation department if they do not choose a specific department from the options offered.

We have a theft detection system provided by 3M.  The library is protected by a Sonitrol security system as well as panic buttons located in key areas.

There is one black and white coin-operated copy machine for public use and one Sharp MX5050 scan/ copy/ print machine for staff use.  There are two HP color copier/printers, one for public and staff use and one just for staff use. There are two scanners for staff.   There are two fax machines, one for professional use and one for the public.  We have a VMI 3500 disc repair machine for repairing our ever increasing collections of audio books, music/gaming CDs, and DVDs. 
We have installed a computer authentication and print monitoring software product called EnvisionWare for our public computers.  
We have two wireless networks, one for the public and one for staff devices. 

We also have a Dremel Digilab 3D45 3D Printer that is available for public use.  
IV. Goals

· To provide free and equal access for all library patrons to computers, internet access, online information, and other technologies.

· To use technology to meet the goals of our mission statement, particularly as it applies to lifelong learning, personal growth, and recreation.

· To continually update our technology when appropriate and when economically feasible and spatially possible.

· To continually update our staff and our users regarding the most effective use of technologies offered by the Coventry and Greene Public Libraries.

· To be proactive in encouraging library users to use technology wisely and appropriately.

· To continually document passwords and network configuration information changes so as to make that information available to appropriate staff when needed.

· To provide the widest available access to our web page and consequently our catalog and online databases.

· To use social media (i.e. Facebook, Twitter, Instagram, etc.) to promote the library and its services to the community.

V. Objectives and Timeline

The following tasks are the responsibility of the Library Director, Assistant Director, Technology Coordinator, Department Heads and other staff members as needed.

2020:

a) Purchase a new backup battery supply.

b) Purchase a new, quieter disc cleaner/repair unit.

c) Replace staff PCs as they are nearing their warranty life.

d) Consider new databases of interest to our patrons.

e) Maintain our digital bulletin board on the exterior of the library doors to better advertise library activities and programs.
f) Continue to improve our newly designed Drupal based web page.

g) Investigate purchasing Roku devices to circulate to our patrons.
h) Consider purchasing new laptops for patron use if funding allows.

i) Train staff members on document storage, and Windows 10 to better assist our patrons.

j) Continue to aid patrons in the use of the E-Zone and related devices.
k) Continue to find funding for new E-Zone purchases through OSL.
l) Keep up with technology standards set by OSL.
m) Replace our aging PBX phone system with a current VoIP system.
2021:

a) Purchase wireless sound system to help with programming needs.
b) Investigate purchasing a virtual reality system to aid in programming.
c) Continue to evaluate electronic offerings such as Hoopla, Ancestry.com, and Freegal.
d) Continue to evaluate digital magazine offerings.
e) Continue to find funding for Overdrive and help our patrons in its usage.

f) Evaluate location of security cameras and purchase additional cameras as needed.

g) Keep up with technology standards set by OSL.

h) Investigate other means of providing services/information online.

2022:

a) Stay current with developing technologies in the library field.
b) Evaluate hardware replacement needs and server upgrades.
c) Continue to evaluate database usage and relevance.

d) Continue to find funding for Overdrive and help our patrons in its usage.

e) Keep up with technology standards set by OSL.

f) Investigate other means of providing services/information online.

VI. Evaluation

Evaluation is carried out annually by the Director, Assistant Director and Technology Coordinator.  Findings are shared with the Library Trustees for their input and approval.

VII. Funding 

Most of the technology at Coventry Public Library is funded through state grant-in-aid (GIA) with the assistance of Ocean State Libraries and the Town of Coventry.   GIA also funds our membership in Ocean State Libraries.  We share a technology position with the Town of Coventry.  Our portion of this position is paid through our town library budget.
VIII. Our Future

It is difficult to predict the technological future of Coventry Public Library because of the rapid pace at which technology changes.  While objectives for this year can be realized and next year planned for, beyond that becomes vague as we know that new software and online products that we’ve yet to even imagine will be available and requested by our patrons.  Unfortunately our space constraints prevent us from offering maker spaces and other innovative services.  At this time there is no concrete plan or timetable for moving Town Hall to another location thereby allowing the library to expand to this entire building.   In the meantime, the library will continually work to upgrade and make the best possible use of technology within our existing space.
Approved by the Coventry Public Library’s Board of Trustees on June 2019.
